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Agenda

1.

Updates from CCCM Cluster:

a) Cluster Transition-Progress
Updates and Key messages.

b) Updates on the Humanitarian
Needs and Response Plan.

c) Evacuation and transit centers
updates.

d) UHF Winterization and UHF
evacuations top-up updates.

. REACH: The presentation on the key findings

of the Population Profiling in Collective Sites,
August 2025b.

AoB

CLUSTER

[MTopAAOK AEHHUM

. OHOBAeHHA Bip KaacTepy:

[lporpec ta KAKOYOBi OHOBAEHHSA B KOHTEKCTI
nepexipHoro nepioay Kanactepy CCCM.

OHoBAeHHA KaacTepy wopo NMaaHy T'ymaHiTapHOro
PearyBaHHAa Ha 2026 pikK.

EBaKkyaulii Ta OHOBAEHHSA WOAO TPAH3UTHUX LEHTPIB.

[YMaHITapHUN GOHA AAA YKPATHU-NIATOTOBKA AO 3UMU Ta
AOAATKOBa aAOKaLia Nno NiATPUMLUI eBaKyaLlin

. REACH: lNpe3eHTauia WoAO KAHOUOBUX NIACYMKIB

npodvananury BMO B MTI, cepneHb 2025.

. Pi3He




Cluster Transition - Progress
Updates and Key Messages

Cluster transition focuses on three main pillars at the
national and operational levels:

1. Transferring select Cluster functions and tools to
government authorities where capacity and
willingness exist.

2. Merging key functions and platforms with the
Protection and Shelter Clusters, where national
systems are not yet able to fully absorb
responsibilities.

3. Strengthening localization and collaboration with
recovery actors where feasible to address
systemic barriers and support sustainable
solutions (e.g. collaboration with RCC).

[lporpec B KOHTEKCTI
nepexipHoro nepioay Kaacrepy

Mepexip KaacTtepy 30CepepXYETbCA Ha TPbOX OCHOBHUX
HanpsaMKax Ha HauioHaAbHOMY Ta onepauinHoMy
PIBHAX:

1. lNMepepaya OKpemMux OJYHKUIA Ta iHCTPYMEHTIB
Kaactepy AepXaBHMM oOpraHam TaMm, A€ ICHye
CMPOMOXHICTb i FOTOBHICTb.

2. 06’epHaHHA KAOYOBUX OYHKUIM | naatpopm i3
KAaactepamu i3 3axXuCTy Ta 3 MNUTaHb XWUTAQ, A€
HauUiOHaAbHI CUCTEMU NOKU LWLO HE MOXYTb MOBHICTHO
nepebpatu BiAMOBiIAAAbHICTb.

3. llocuaeHHs AOKaAi3auii  Ta cnisnpadj 3
opraHisauiamu BIAHOBAEHHA, A€ LE MOXAUBO, AAA
MOAOAAHHS CUCTEMHUX Bap’epPiB i MIATPMMKK CTAAUX
pilLeHb (Hanpukaaa, cnisnpaus 3 RCC).

MCCCM CLUSTER

Pl A DDCOMMIUN



Cluster Transition - Progress
Updates and Key Messages

‘ Merger of CCCM Cluster Winterization Response Targets
‘\ and Activities with the Shelter Cluster- same
mainstreamed in Ukraine Winter Response Plan.

F ‘ . Joint advocacy efforts with the Protection Cluster on

‘ evacuations, including a jointly issued note that
facilitated a Top-Up allocation from the UHF.

Mapping of Cluster Tools vis-a-vis capacity assessments
of potential entities for handovers. Key counterparts for
tools handover: MinDev and RCC.

Facilitating Solutions-A Guidance Note for CCCM and
Service Providers in Collective Sites-Developed as part
of the Transition: to be issued jointly with the Protection
Cluster.
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[lporpec B KOHTEKCTI
nepexipHoro nepioay Kaacrtepy

\\

3nutTAa CCCM KAacTepy Ta Liinen pearyBaHHA Ta aKTUBHOCTEM
NIATOTOBKU A0 3MMU Pa3om 3 KaacTepoM 3 NMUTaHb XUTAA Y
ONTUMI30BaHOMY MAAHI pearyBaHHA LWOAO NIATOTOBKU A0 3UMMU
(Winter Response Plan).

CninbHi apBOKaUiiHi 3ycUAAA 3 KnacTepom 3 nuTaHb 3axucTy
LLLOAO €Bakyallii, BKAFOUHO 3i CMiAbHUM 3aMUTOM, AKWUMA CNPUAB
BUAINEHHIO AOAATKOBOIO dpiHaHCyBaHHS 3 [ymaHitTapHoro GoHay
ANS YKpaTHW.

KapTtyBaHHSA iHCTPYMeHTIB KAacTepy pa3oM 3 OLIHKOK CMPOMOXHOCTI
NOTEHLMHUX OpraHi3aujin AAA nepeaadi NOBHOBaXeHb. BUSHAUEHHs
OCHOBHUX NapTHEpPiB AAA nepepadi iHcTpyMeHTiB: MiHPo3BuTky Ta RCC.

Cnpu1aHHA nowykam pilleHb - IHCTpyKuia aaa CCCM naptHepis
Ta HapaBauyiB NocAyr'y MTI - po3pobaeHa B pamkax
MepexiaHoro npouecy; byae onpuAtOAHEHA CMIABHO 3
Kaactepom i3 nuTaHb 3axumcry.




Updates on the Humanitarian OHoBA€HHS KaacTepy LWoAo lNaaHy
Needs and Response Plan ['ymaHiTapHoro PearyBaHHA Ha 2026 pik

2026 HNRP launched by HCT: is based on four Strategic MrP 2026, 3anyweHurn [ymaHITapHOKO KOMAaHAOK KpaiHu
Priorities. (HCT): 6a3yeTbcs HA YOTUPLOX CTPATErYHUX NpiopUTETAaX.

CCCM Clusters and Protection: Strategic Priority Working ~ Kaactepu CCCM T1a 3axucty: CtBopeHi poboui rpynu 3i

Groups (SPWGs) on evacuations and support to vulnerable ~ CTpaTeriyHux npioputetis (SPWG) 3 nutaHb eBakyalih Ta
IDPs (Strategic Priorities 2 and 4). NiATPUMKKU BpasamBux BIO (CrpaTterivni npioputetn 2 1a 4).

SPWG Deliverables: PesyAbTatu poﬁom_poéouw_lx rpyn:

* BusHaueHHs npioputerTiB

* |peHTUdIKaLIA NnepeTUHiB

- . * [liaxoau Ao BpasauBocTten (po3paxyHku AG PIN)
« Approach to vulnerability (for AG PIN calculations) . BM3HAUEHHS KAIOUOBMX NOTPED

* ldentification Of key needs * Lini Ta pamkn pearyBaHHS, 3aCHOBaHI Ha NpobAeMaTuL;
* |ssue-based objectives and response framework «  BaraToceKTopanbHi NakeT pearyBaHHs

* Multi-sectoral response packages « OnwucoBa yacT1Ha cTparerii pearyBaHHsa B [P
 HNRP response strategy narrative

* Scoping and priorities
 lIdentifying overlaps

CLUSTER
WVIIVIUN



Updates on the Humanitarian

Needs and Response Plan
SP 2 Scope:

* OQOrganized evacuations facilitated by the Government or
humanitarian actors, including from hospitals and
residential care institutions.

* Evacuations from occupied territories.

* Vulnerable IDPs who moved by their own means.

SP 2 Geography:

 To follow people along displacement routes, from the
evacuation point to reception/accommodation.

SP2 Response Package:

* Emergency package(s) supported by relevant Clusters;
timeframe 3-6 months, with flexibility based on people-
centered assessments.

OHoBAeHHA KaacTtepy WwoAo aaHy
['ymaHiTapHoro PearyBaHHA Ha 2026 piK

OxonaeHHsa CI 2;

» OpraHi3oBaHi eBakyallii, AKi NPOBOAATLCA ypsSAOM abo
ryMaHiTapHUMW OpraHisauiamMun, 30KpemMa 3 AiKapeHb Ta
3aKAaAIB IHCTUTYLIIMHOTO AOTASIAY.

» EBakyauil 3 OKynoBaHWUX TEPUTOPIMN.

* Bpasausi BIO, aki nepemiCTUAUCA BAAQCHUMU CUAQMMU.

leorpadia CI1 2:
 CynpoBip AOAEN Y3AOBX MapLUPYTIB NEPEMIlLeHHA -
BiA MYHKTY eBaKkyalil A0 NYHKTY NPUAOMY/PO3MIiLLLEHHS.

Maket pearyBaHHsa CI1 2:

 Hap3BuuyanHWUKU(-i) naket(-1), WO  NIATPMMYIOTbCH
BiANoBiAHUMK  KAacTepamu; TepMiH peaaizauii 3-6
MICALIB i3 THYUYKICTIO, 3aA€XHO BiA OLLIHOK, OPIEHTOBAHMX
Ha AHOAEWN.

E];Ei ;:;jj CCCM CLUSTER
PPORTIN Pl A MMLUN



Updates on the Humanitarian
Needs and Response Plan

SP 4 Scope:
* Needs-based and vulnerability-driven.

SP 4 Geography:

* Wherever vulnerable IDPs reside—excluding the
20kmfrontline radius, which will be addressed through
SP1.Inside and outside of collective sites (“islands
ofvulnerability”). Vulnerability-based prioritization based
onindividual assessments - protection lens.

SP4 Response Package:

* Transitional Support Package, targeting vulnerable IDPs,
with an emphasis on building linkages to government
assistance and services and reducing reliance on
humanitarian assistance

MCCCM CLUSTER

OHoBAeHHA KaacTtepy WwoAo aaHy
['ymaHiTapHoro PearyBaHHA Ha 2026 piK

SP4 OxonAeHHs:
* basyetbcAa Ha notpebax i Bpa3AMBOCTi.
SP4 leorpadgis:

* Y byab-IKMX MicUAX NPOXUBAHHSA Bpa3AMBux BIMO — 3a BUHATKOM
20-KIAOMETPOBOI 30HWU BiA AiHIT GPOHTY, AKa OXOMNAKETLCA SP1.
Ak y MTI, Tak i no3a MTTI. [Npioputesauia Ha OCHOBI BPa3AMBOCTI
3a pesyAbTataMu  iHAMBIAYaAbHUX OLUIHOK - 4epe3 npuamy
3axuUCTy.

SP4 MNakeT pearyBaHHS:

e [lepexipHWK NakeT NIATPUMKKU, CNPSIMOBaHUK Ha Bpa3auBux B0,
3 aKUEHTOM Ha HaAaropAXeHHs 3B'A3KIB I3  AEpPXaBHOK
AOMOMOIOK Ta MNOCAyraMu Ta 3MEHLIEeHHA 3aAeXHOCTI BiA
rymaHiTapHOi AONOMOTH.

Pl A DDCOMMIUN



Evacuations and transit
centers updates

Aug 1st- Sep 16t 16'703 IDPs were registered in the
Transit sites, with the majority of 71% people evacuated
from Donetska Oblast. Of them 8% are people with limited
mobility.

7 Transit Centers & 2 Interim Evacuation points are
operational:

* Dnipropetrovska oblast: Dnipro, Pavlohrad, Voloske
(opened in late August).

 Kharkivska oblast: Kharkiv, Lozova (Izium on standby).
 Sumska oblast: Sumy (Romny on standby).

Interim Evacuation points: Oleksandrivka

oblast) & Stepove (Dnipropetrovska oblast).

Accommodation in Collective sites

« 2'061 people accommodated in 158 sites between Aug -
Sep, 2025 (CCCM Cluster Ukraine Evacuations and New

(Donetska

Displacement to CSs tracker)

* Highest numbers in Lvivska, Kharkivska, Rivhenska oblasts

EBaKyallil Ta OHOBAEHHS LLOAO
TPaH3UTHUX LLEEHTPIB

Y nepioa 3 1 cepnHA no 16 BepecHA y TPAH3UTHUX LIEHTpax
6yno 3apeectpoBaHo 16'703 BIMO, 6inbwictb 3 AkMnx (71% )
eBakKyMoBaHi 3 AOHeLbKOI 0OAACTI.

Cepep HUX 8% - 0cobu 3 iHBAAIAHICTIO.

QYHKUIOHYE 7 TPAH3UTHUX LIEHTPIB Ta 2 TUMYACOBI
eBakKyaLilHi NyHKTU:

AHinponetpoBcbka 06aacTb: AHiNpo, MaBaorpaa,
BoAocbKke (Apyra NnoAOBUHaA CEPMNHA).

XapkiBcbKa ob6AacTb: XapkiB, Ao3oBa (I3tom y pexumi
FOTOBHOCTI).

Cymcbka obaactb: Cymu (POMHM Y peXMMi FOTOBHOCTI).

Tumuacosi EBaKyauinHi nyHKTU: OnekcaHApiBKa (AOHeLbKa
obnacTtb) Ta CtenoBe (AHINPONeTPoBCbKa 0OAACTD).

PoamiweHHa B MTI:

2'0671 ocib 6yan po3miwleHiy 158 MTIM y nepioa 3
ceprHs no BepeceHb 2025p. 3riAHO 3 TPEKEPOM
eBaKyallil Ta HoBux nepemilleHb B MTI Kaactepy
CCCM.

Hanbinblie y AbBiBCbKil, XapKiBCbKil Ta PiBHEHCbKIN



https://app.powerbi.com/view?r=eyJrIjoiY2FiOGQ0NDUtMDBkYS00YTM3LWJhMTctMDI0YWYxMjk1NGRkIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
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https://app.powerbi.com/view?r=eyJrIjoiY2FiOGQ0NDUtMDBkYS00YTM3LWJhMTctMDI0YWYxMjk1NGRkIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
https://app.powerbi.com/view?r=eyJrIjoiY2FiOGQ0NDUtMDBkYS00YTM3LWJhMTctMDI0YWYxMjk1NGRkIiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9

UHF Winterization
updates

e 6 NGOs - 1.176 000 USD

Purpose: address winter needs due to energy
insecurity, damaged housing, displacement - focus on
frontline & collective sites.

CCCM role: integrated into Shelter Cluster Winter Plan;
continue coordination, advocacy, monitoring through
Dec 2025.

Prioritized raions (1.3): Berestynskyi, Bohodukhivskyi,
Kharkivskyi, Khersonskyi, Kramatorskyi, Kryvorizkyi,
Lozivskyi, Mykolaivskyi, Okhtyrskyi, Romenskyi,
Shostkynskyi, Sumskyi, Synelnykivskyi.

Targeted support:

e 54 collective sites / ~6,177 IDPs

* Small winter repairs, heating support, winterization
materials, fuel.

[yMaHiTapHUU GOHA AN YKPaATHU-
NIATOTOBKa AO 3MMU - aAOKaLif

* 6 HYO-1.176 000 pon. CLUA

MeTa: 3aA0BOAEHHS 3MMOBUX NOTPED y 3B’AABKY 3 pU3UKaMHU
eHepreTMYHo Hebe3sneku, NOLLKOAKEHUM XUTAOM,
NepeMIlLLleHHSIMU - aKLEHT Ha NPUPPOHTOBI paloHU Ta MTTI.

PoAnb CCCM: iHTerposaHo A0 lNAaHy 3MM0OBOro pearyBaHHSA
KAaacTepy 3 NUTaHb XUTAQ; MPOAOBXEHHSA KOOPAUHALLT, aaBOKaU,l,
MOHITOPUHIY A0 rpyAHSa 2025 p.

MpioputeTHi pailoHu (1.3): bepectaHcbknii, BoropyxiBCbKui,
XapKiBCbKUW, XepPCOHCbKMK, KpamMaTtopCbKnii, KpuBOPI3bKWUNA,
No3iBCbKUN, MUKoAaIBCbKMUIN, OXTUPCbKUIN, POMEHCBKMNX,
LLUoCcTKMHCBbKKMIK, CyMCbKUM, CUHEABHUKIBCbKUIA.

LliAboBa niaATpUMKa:

e 54 MTI / 6An3bKo 6 177 BINO

* APIBHI 3MMOBI PEMOHTH, NIATPUMKA ONAAEHHS, 3MMOBI MaTepPiany,
naAuBO.

ij ;ti ;:;j j CCCM CLUSTER
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UHF evacuations top-up [ymaHiTapHuit OHA AAA YKpaiHW — AOAATKOBaA

updateS aAOKalld No NIATPUMLUI eBaKyallll
Triggered by new displacement from Donetska and HoBi nepemilieHHA 3 AoHeLbKoi Ta AHINponeTpoBCbKOi 06AaCTi y
Dnipropetrovska Oblasts in August - overstretched ceprnHi — nepeBaHTaXEHICTb NAPTHEPCbKUX MOXAMBOCTEN 3
partner evacuation capacity and reception capacity of eBakyallil Ta NpuioMy B TpaH3UTHOMY LieHTpi [MaBAorpaa ta MTI.
Pavlohrad transit center and collective sites.
« 12 partners under 2025 First Standard Allocation * 12 naptHepiB - BU3HAYEHUX AASl MEPLLOT CTAaHAAPTHOI anoKaLil
identified by UHF for $11.4M top-up. 2025 poky 3a iHiuiatnsoro UHF, oTpumatotb Ao0AaTKOBE

diHaHCcyBaHHSA Y po3mipi $11,4 MAH.

* Knaactepu CCCM T1a 3axucty niaATpumMyBaAu NapTHEPIB Y
NiAFOTOBLj MPONO3ULiK Ta KOOPAMHALLT 3 IHLLMMUK KAGCTEPAMMU U
napTHepamMu, WO KePYHTb TPAH3UTHUMU LEHTPAMM.

* CCCM and Protection Clusters supported partners in
proposal design and coordination with other clusters
and partners managing TCs.

Key areas of top-up:

e Scaling humanitarian evacuations (frontline & post-
transit transport).

e Sustaining multi-sectoral presence in Lozova,

OCHOBHi HaNpPAMKU AOAATKOBOro ¢iHaHCYBaHHSA:

* 30iAbLLUEHHS TYMaHITApHUX €BaKyaLi (nepea Ta NoCT-TPaH3UTHa
TpaHCNOpPTHA NIATPUMKA)

_ * [liaATpUMKa MyAbTUCEKTOPaAbHOI NpUcyTHOCTI B TLL Ao3oBa,

Pavlograd, Voloske TCs (Protection, WASH, FSL, MPCA). Nasrorpan, Bonocbke (Protection, WASH, FSL, MPCA)

* Equippi.ng TCsin Lozoya, Pavlohrad, and Voloske.  OcHalleHHs TL, y Ao3osil, Masnorpaai Ta Borocbkomy
 Enhancing post-transit protection response. «  MOKPALLEHHS pearyBaHHs MicAA TPAH3NTY.

* Expanding reception capacities of collective sites with e PO3WMPEHHS NOTYXHOCTEN MTI 3 aKLEHTOM Ha AOCTYMHICTb
focus on accessibility.

LUSTER
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