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August Key Highlights:  

• 230,309 individuals reached through 
Site Management activities in August 
2025. Children represented 66% of 
beneficiaries, adults 32%, and elderly 
2%.   

• 231 participants (105 females and 

126 males benefited from 15 capacity-
building sessions conducted for site 
committees, local authorities, and 
partners.  

• 31 site management committees 
established and capacitated across states.  

• 7 functional Complaints and 
Feedback Mechanisms (CFMs) 
established.  

• 426 cases referred and tracked by site 
management partners. 

• 10 awareness-raising campaigns 
conducted on governance, health, and 
cholera prevention.  

• 3,448 Individuals reached with site maintenance support. 

• 226,178 Individuals reached with site assessment activities.  

Cumulatively, 749,776 individuals have been reached by Site Management activities from January–August 2025, 
representing 39% of the HRP target (1.9M Individual). 

Progress Towards 2025 HNRP Strategic Objectives 

Objective 1: Strengthen Access to Multi-Sectoral Services 

 

• Site assessments in August 2025 reached 226,178 individuals across Blue Nile (70,682), North Darfur 
(92,408), and Central Darfur (63,088). BMDO led registration and verification in Baw locality, Blue Nile, 
while NRC and UPO supported mapping and profiling in North Darfur camps, and DRC conducted assessments 
in Central Darfur. 

22%

12%66%

Number of displaced people covered by site 
mapping and assessments

Jan to Jul August Gap

11%

7%82%

Number of capacity-building sessions conducted for 
partners, authorities, and site management 

committees

Jan to Jul Aug Gap

     

 
                       PIN: 4.7M 

   

   
                    Target: 1.9M 

 

                   750k 
                  people reached 

 

 

                       USD 15.9 
                Funding Required                    
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• 3,448 individuals benefited from site maintenance support in Gedaref and Tawila, North Darfur, through 
tarpaulin distributions for shelter repairs and community-led drainage maintenance around shelters. 

• NRC referred 426 cases through established CFMs in Tawila camps, with 76 individuals receiving multi-
sectoral assistance. 

Objective 2: Enhance Community Resilience and Engagement 

Activity Achievements  Gap 

Jan-July August Total  

Number of site management committees 
established and capacitated 

4.95% 1.46% 6% 94% 

Number of functional complaints and 
feedback mechanisms established  

0.38% 0.66% 1% 99% 

Number of referrals received and 
tracked by site management partners 

9% 20% 29% 71% 

Number of awareness-raising sessions/ 
campaigns on key issues organized 

14.53% 0.94% 15% 85% 

• NRC, ACTED, BMDO, and UPO supported the establishment and training of 31 site management 
committees across Gedaref, White Nile, Blue Nile, and North Darfur. Training sessions focused on 
governance, ToRs, referrals, and cholera preparedness. 

• 15 capacity-building sessions were delivered by NRC, ACTED, DRC, and UPO, engaging over 231 
committee members, local authorities, and partners. 

• NRC’s cholera sub-committees in Tawila organized awareness campaigns reaching over 426,000 Individuals 
with prevention and health messages. 

Objective 3: Improve Site Protection and Accountability 

 

• NRC and ACTED established 7 functional Complaints and Feedback Mechanisms in Tawila camps 
(North Darfur) and informal sites in Gedaref, ensuring two-way communication with displaced communities. 

• NRC tracked 426 referrals through CFMs in Tawila camps, while ACTED supported community-led CFM 
processes in Gedaref and White Nile. 

• ACTED and DRC engaged local communities in Gedaref, White Nile, and Central Darfur to strengthen 
participation and ensure inclusive representation in decision-making structures. UPO also delivered capacity-
building for camp committees in North Darfur. 

88%

5%
7%

Number of people reached with site maintenance 
support (in-kind support)

Jan to Jul August Gap

0%
0%

100%

Number of people reached with site maintenance 
support (cash for work)

Jan to July August Gap
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Challenges 

• Access and administrative approvals continued to delay site management roll-out in Central Darfur (Golo and 
Nertiti). 

• Heavy rains and flooding restricted site maintenance activities in Gedaref, while damaging infrastructure in 
several informal sites. 

• Limited partner capacity constrained timely follow-up on the high number of referrals in Tawila camps. 

• Partners reported critical funding gaps in Blue Nile and White Nile, threatening the continuity of site monitoring 
and committee support. 

 

 
 

 
 
 
 
 
 
 

DRC conducting awareness raising session in 

Western Gallabat locality of Gedaref state 
BMDO Team conducting site mapping Baw locality of Blue Nile state 


