
CURRENT SITUATION

 
Displacement in Northeast Nigeria continues to rise due to conflict, climatic 
shocks, and economic hardship, leaving millions without safe shelter or 
basic items for survival. Despite escalating needs, the CCCM and Shelter/NFI 
sectors remain among the most underfunded in the 2025 Humanitarian 
Response Plan (HRP).
• The HRP targeted 1.4 million people for CCCM with a funding 

requirement of $16 million. To date, only 1.9% has been received. 
• For Shelter/NFI, 1.5 million people were targeted with a budget of $55 

million. Yet, less than 4.6% of the required funding has been secured.
• As a result, over 920,000 IDPs remain without adequate shelter, NFIs, or 

camp management support, facing heightened protection risks, disease 
exposure, and repeated displacement.

 

Since January 2025, 55,580 people across 110 sites in Borno, Adamawa, and 
Yobe have been directly affected by fires, floods, windstorms, and evictions. 
Flooding has led to collapsed shelters, destroyed NFIs, and forced 
spontaneous relocations, leaving families stranded in precarious conditions.
 

Reception centers, the entry points for screening, registration, and referrals, 
are on the verge of collapse. Of the 7 centers in Borno State, 3 (Monguno, 
Ngala, and Banki) are critically overstretched and at risk of shutting down 
without urgent support, which would severely compromise the reception and 
protection of new arrivals.
 

The withdrawal of major donors has further reduced operational capacity. 
Many partners have already scaled down or exited, leaving vast areas 
uncovered and thousands of families without SNFI support.
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CONSEQUENCES

• Families living in unsafe, overcrowded shelters are exposed to disease, weather extremes, and protection 
risks, particularly affecting women, children, and persons with disabilities.

• Essential NFIs should include mats, blankets, kitchen sets, mosquito nets, and clothing, many of which 
have been lost to flooding or remain unavailable due to depleted sector stocks.

• Site conditions are deteriorating rapidly, with eroded foundations, collapsed structures, and flooded 
communal areas, further hindering aid delivery.

• Continued partner withdrawal will leave entire LGAs uncovered, deepening humanitarian suffering and 
undermining stability.

1.9% CCCM funding 
received 4.6% SNFI funding 

received 920K IDPs without 
adequate shelter
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IMMEDIATE SECTORIAL HIGHLIGHTED NEEDS

CAMP COORDINATION AND MANAGEMENT
 

There is an immediate need for CCCM services, including site facilitation and coordination, 
information management, and the dissemination of information. Site environment and 
infrastructure maintenance and improvements are also required, such as clearing local 
drainage channels and sandbagging in temporary settlements following these incidents. 
These services are urgently needed across all IDP sites situated in flood-risk areas.
 

CCCM responses are equally required for flood-affected populations now residing in 
overcrowded reception centres, host communities, or occupying public spaces such as 
schools. This includes DRR mitigation measures and ensuring that site management 
systematically incorporates preparedness for seasonal hazards. The urgent funding 
requirement for the CCCM response is USD 1.25 million.
 
               SHELTER
 

There is an urgent need for shelter construction and maintenance kits for 8,925 affected 
households, as well as alternative accommodations for IDPs living in flood plains. Essential 
materials in the maintenance kits should include timber, tarpaulins, and nails. The urgent 
funding requirement for the shelter response is USD 1.4 million. Continued partner 
withdrawal will leave entire LGAs uncovered, further deepening humanitarian suffering 
and undermining stability.
 

              NON-FOOD ITEMS
 

The majority of IDPs (7,954 households) require NFIs, particularly as many are sleeping in 
overcrowded spaces and makeshift shelters. Essential NFIs should include mosquito nets, 
kitchen sets, hygiene kits, bedding, and warm clothing. The urgent funding requirement 
for the NFI response is USD 1.2 million.

CALL FOR ACTION

Without immediate donor support, thousands of 
families will remain exposed to life-threatening 
conditions. Your contribution will provide safe shelter, 
restore dignity, and ensure critical camp management 
services for the most vulnerable.

By bridging this urgent funding gap, donors will 
prevent further displacement, reduce protection 
risks, and stabilize humanitarian access in one of the 
world’s most fragile contexts.
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For more information, please contact Shelter/CCCM sector 
coordinators:
  
Mohammed Kyari Kaigama 
mkaigama@iom.int

Ibrahim Mark Mshelia 
mshelia@unhcr.org
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