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SM Sector - Meeting

09 January 2024
13:00-14:30hr -Sudan



Agenda:

= Review of previous action points /minutes.

= HRP project submission by partners.

= Site management partners updates- White Nile, Gedaref, Northern states..
= 2024 sector strategy- feedback on the draft shared and next steps

= AOB
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Previous action points/ minutes

= Share the draft Site Management Sector (SMS) strategy with sector
members for a round of inputs/ comments — done.

=  SM Partners to provide feedback on the strategy on or before 9th January
2024- in progress.

= SM Coordination Team to present the strategy to ICCG- Request OCHA to
include in the subsequent ICCG meetings- following feedback from partners
— pending.

= Partners to provide updates on their respective interventions in response to
Al-Jazira situation — done.
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HRP 2024- Project Submissons

= Sector People in Need (PiN): 3,177,463
= Sector People Targeted: 1,588,735
=  Qverall ask: $ 14M

= Activity- based costing
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HRP- key references

=  HPC project-submission platform- https://projects.hpc.tools/

= Sector strategic objectives, including priority locations, PiN per location and
the Sector targets — Refer to Sector correspondence 4t January 2024 - for
the data/locations.

= [|nitial publication of the Humanitarian Needs and Response Plan (HNRP) 2024
- 3.8 Site management | Humanitarian Action

= Reference to OCHA training/recordings on the use of the platform/ how to
submit.
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https://projects.hpc.tools/
https://humanitarianaction.info/plan/1188/document/sudan-humanitarian-needs-and-response-plan-2024/article/38-site-management

Project submission - Timelines

" Engagement between Clusters and Partners on the 2024 Cluster
Response Plan and project development until 7 January 2024.

= Partners projects submission on the project module from 7 to 21 January
2024.

= Vetting of the projects by the Cluster Coordinators from 22 to 31 January
2024.

b



Sector Strategy — Next steps

= Feedback from partners received — 9 January 2024

= Strategy adaption by SM partners - 9 January 2024
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Partners updates

=  White Nile updates.. (Sub-National Cluster Co and partners)
=  Gedaref - partners.

" Northern states- partners.

= Updates on Al-Jazeera and Sennar-
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A.O.B

= Capacity-sharing initiatives — call for consortium members. ToT
requirement and preferably English and Arabic speaking capacities
essential.

= Next steps- Capacity-sharing strategy and action plan- for
implementation- Tentative 30 January 2024

= Next meeting Tuesday 23 January —13:00-14:30hrs

b
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