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What are the 
Construction Good Practice Standards?

STANDARDs for better construction:
• A commonly agreed baseline level of good practice for the 

management of construction in humanitarian and development 
programming

• Informed standards for the various stages of the complex 
construction processes

• Camp Management Standards “apply to all contexts”, so do the 
CGPS as well as all sectoral responses. 

• The aim is to achieve safe construction in all sectors
• And in the words of Phil D’Loy: “The standards seek to address 

something fundamental: the issue of professionalisation in our 
humanitarian sector.“



• Implementing organizations will directly use the standards to 
inform projects.   

• Donors will reference the standards to support planning, budget 
and design requirements within their programs.

• Clusters should use the standards to ensure interagency partners 
apply equitable approaches towards accountability, safety and 
quality

Who are they for?

The standards are not a guide for ‘how to’ do construction, rather a 
description of good practices to ensure safe, quality construction. 

The GPCS are not…



What are the Goals of the CGPS?

• Safe construction  

• Accountability through better planning, design, and construction 

practices.

• Improve the effectiveness of donor money 

• Making sure the buildings are built to an acceptable code

• Ensure sustainability and maintenance are mainstreamed

• Universal adoption of Standards by all Donors, implementing 

agencies and organizations to establish appropriate expectations of 

implementation



Where do these standards apply?
• The standards are applicable to any construction project in 

humanitarian and development contexts

“The Minimum Standards for Camp Management are a 
voluntary code for quality and accountability, designed to 
encourage the broadest possible use and ownership of the 
standards…
Conforming to the standards does not mean implementing 
all key actions or meeting all key indicators of all 
standards. The degree to which an organisation can meet 
the standards will depend on a range of factors, some of 
which are beyond their control.” (Minimum Camp 
Management Standards 2021)



Minimum Standards for Camp Management
• Safe site environment, in site planning and physical infrastructure
• Design, maintenance and improvement plans of site facilities and 

infrastructure
• Retrofit or improvement to site facilities, structures and shelters
• Environmental impact
• Consider multiple or sequential disasters (DRR)
• Access to public services (roads, electricity, water)
• Skilled staff for effective programme design, technical supervision 

and monitoring
• Standards for safety, protection and dignity
• Essential services in settlements
• Camp closure, decommissioning of infrastructure, land 

rehabilitation

How do the standards support CCCM?



Standards Summary Page



• The humanitarian sector has a poor record in construction 
quality and delivery

• In many contexts, existing codes are inadequate or not 
enforced

• Construction is a high risk activity that does not receive 
adequate attention for risk mitigation

Why do we need them?

Planning / Proposal Stage        Design         Construction        Handover

When should they be used?

$$ Donor endorsement $$



• Transition from Global Shelter Cluster working group to 
‘Community of Practice’.

• Full revision and relaunch of the standard 

• Website www.constructionstandards.org

• Facebook page, developing a community of practice

• Multiple donor and Implementing organizations included the CGPS 
in their standards or have used the CGPS

• Disaster Ready mobile training guide introduction to the standards 
( low bandwidth for field use). 

Working Group activities and progress



DFID/ FCDO



CRS

Swiss Solidarity



“The stages of any engineering project 
relate to the Good Practice Benchmark 
Standards of the Global Shelter Cluster 
(GSC). “

Core Competency Guidance note: 
Construction of Quality 
Educational Facilities (v01) 
Figure 1 Workplan - Construction 
Good Practice Standards 
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Disaster Ready



Construction Standards in use:

Country Office Rollout: 
Zimbabwe Benchmarking Assessment
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What are the future steps of the CGPS in CCCM

- Further adoption by cluster for use in all construction
- Inclusion into organizational programming.

- Overall change in the thinking when it comes to doing 
construction in humanitarian contexts.

- Cross referencing, cooperation and coordination with 
complementary guides and standards.

- Further refinement and revisions based on feedback from 
implementers and donors using it in practice.



How can you get involved with the CGPS and be a 
catalyst for change?

• Educate yourself and others about the CGPS!  
• www.constructionstandards.org
• Disaster Ready training module

• Advocate at agency, at cluster, and donors: Talk about the standards 
and construction safety within your organization. The status quo is 
not okay - get people thinking.

• Join the Facebook page and group (Construction Good Practice 
Standards - https://www.facebook.com/groups/980355782737969)

• Implement the standard in your future construction projects.



Questions?  Comments?

Stay Connected!

• www.constructionstandards.org

• Facebook – Construction Good Practice Standards

• https://www.sheltercluster.org/working-group/construction-standards


