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The Capacity  Development Working Group

 The Objective of the Working Group is to facilitate dialogue 

between CCCM trainers and to exchange views, best practices, 

methods and approaches on capacity building for the CCCM 

community

 You can find the WG ToR, the workplan and all the other 

resources linked to the working group at: 

https://cccmcluster.org/capacity-development

https://cccmcluster.org/capacity-development


What is the Trainers’ Superfolder? 

 The Trainers’ Superfolder is a one drive folder

 Its aim to promote and facilitate sharing of training tools among 

trainers and Working Group members

 Tools would include examples of training activities, 

contextualized materials, evaluation, need assessment etc etc



Why a Trainers’ Superfolder? 

 Sharing of training tools and material is part of the 2020 

Working group work plan and it has been identified by the 

partners as a priority during the midyear workplan review!

 The folder is supposed to be an “alive” platform kept updated 

by CCCM trainers! 

 It contributes to build a community of practice! 



The Trainers’ Superfolder quality control 

system 

 The Trainers’ Superfolder is accessible to CCCM Trainers only 

 In order to access the folder’s link, trainers must be logged in on 

the CCCM website and have access to the CCCM Training package

 Quality Control: only trainers can upload and download training 

material



How to access the Trainers’ Superfolder? 

 The Trainers’ Superfolder is accessible through links on the 

CCCM Training Materials page and on the CCCM Capacity 

Development Working group page 



How to use the Trainers’ Superfolder? 

• There is an Excel Index that 
helps navigate the Trainers’ 
Superfolder. 

• The folders from 01 to 13 
correspond to  CCCM Training 
Package

• Folder 14 is on Training 
Facilitation and Folder 15 is 
dedicated to Cross-Cutting 
themes

• Each Folder is organized in two 
subfolders: a. Resources and b. 
Activities 



What else can I find in the Trainers’ 

Superfolder? 

• The Trainers’ Superfolder introduction that explains step by 
step what is the Superfolder and how to upload documents 

• A training resources matrix that collects links to available 
training modules, materials and training resources on CCCM 
and cross cutting topics



The Capacity Development Working Group 

needs you!

If you want  to get involved, please leave us your contact details 

at https://www.surveymonkey.com/r/8XNZZBS

We look forward to your engagement!

https://www.surveymonkey.com/r/8XNZZBS


Thanks for your attention!

Any questions? 


