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TERMS OF REFERENCE

CCCM Cluster: Central African Republic
20 January 2014
Objectives 

To ensure equitable access to services and protection for displaced persons living in displacement and transit sites in order to improve their quality of life and dignity during displacement, and supporting the achievement of durable solutions. The CCCM Cluster will focus on harnessing partnerships with (I)NGOs, local government officials and displaced populations to ensure that solid coordination mechanisms are established and that open dialogue, ‘do-no-harm’ principles, and humanitarian principles and standards are promoted and applied. 

Understanding that populations move between displacement sites in function of their needs, a close collaboration between those working inside and outside of the sites is needed if a comprehensive effective protection approach is to be delivered. The CCCM cluster will establish and maintain clear links with the Protection cluster on population profiling and data collection issues and coordinate on addressing the dynamics between populations within sites and the surrounding communities and environments.

CCCM recognizes that displacement sites are a last resort for people forced to flee the safety of their homes. While the CCCM Cluster does not advocate for the set-up of sites, it is responsible for working with the displaced community to support the identification and implementation of durable solutions for IDPs, jointly with the protection and early recovery clusters.
Based on the decision taken by the ERC on 28.01.13, the CCCM cluster was activated.
General Responsibilities

In line with the IASC Transformative Agenda, UNHCR as CCCM cluster lead agency is accountable to the Humanitarian Coordinator for facilitating a process at the cluster level aimed at supporting humanitarian service delivery, sharing information, monitoring and reporting, and strategic and contingency planning for displacement sites in CAR.
Specific Responsibilities
Supporting & Coordinating Service Delivery
· Provide a platform to ensure that service delivery is driven by the agreed strategic priorities as outlined in the CAR Strategic Response Plan
· Develop mechanisms to eliminate duplication and gaps in service delivery
· Ensure a protection lens is mainstreamed in site assistance
· Develop specific assessment and information tools and disseminate within the CCCM Cluster and the overall humanitarian community as required
Informing strategic decision-making of the HC/HCT for the humanitarian response
· Needs assessment and response gap analysis (across sectors and within the sector)
· Analysis to identify and address (emerging) gaps, obstacles, duplication, and cross-cutting issues
· Prioritization, grounded in response analysis
Planning and strategy development 
· Develop a CCCM strategy plan for each prefecture/priority area identified that directly support the realization of the HC/HCT strategic priorities

· Apply and adhere to existing standards and guidelines 

· Clarify funding requirements, prioritization, and cluster contributions for the HC’s overall humanitarian funding considerations (e.g. Flash Appeal, CAP, CERF, Emergency Response Fund/Common Humanitarian Fund)
· Support in the identification of durable solutions and organize site decommissioning and closure
Monitoring and reporting 
· Monitoring and reporting the implementation of the cluster strategy and results; recommending corrective action where necessary
· Collect, analyse, and disseminate population data and site statistics 
Contingency planning/preparedness/capacity building
· Capacity building will be implemented especially with a view to build up the necessary national capacity to ensure a responsible disengagement and phase-out once appropriate, or in the case of a required evacuation of international humanitarian actors 
· Contingency planning to be prepared according to the evolving scenarios (political, security, rainy season, etc.)
Advocacy
· Identify advocacy concerns to contribute to HC and HCT messaging and action

· Undertake advocacy activities on behalf of cluster participants and the affected population

Structure
To provide appropriate support and ensure efficient coordination, information sharing, and follow-up on agreed actions between UN agencies, international NGOs, and the CCCM cluster, UNHCR and IOM will provide a support team for the cluster. 

The support team will be based in Bangui and will comprise the designated UNHCR staff member who will act as a Cluster Coordinator of the CCCM and one UNHCR staff member to provide overall support for the activity of the Coordinator. IOM will provide a focal point to fulfill its role of CCCM Cluster co-facilitator.
Cluster Lead Agency responsibilities may include, but are not limited to: 
As the focal point for the cluster, the Cluster coordinator is accountable for the CCCM response to the humanitarian crisis. The cluster coordinator must ensure the inclusion of key humanitarian partners within the sector, respecting their mandates and programme priorities.  Working together, the cluster members will identify the overall requirements in responding to camp and communal displacement situations and augment their capacity to meet this threshold. The cluster will identify (and establish when necessary) standards and guidelines that facilitate interoperability to ensure that activities are carried out quickly and effectively.

· Facilitating active and coherent coordination and information-sharing between the Bangui cluster lead and sub-national clusters mechanisms as far as they exist as well as with other coordination mechanisms and the Global Cluster
· Representing the CCCM cluster in all humanitarian coordination fora and externally towards donors, the Government and other representatives
· Acting as focal point for links with other clusters or government entities 

· Monitoring the implementation of the Strategic Response Plan
· Liaising with donors and other stakeholders as requested, in particular to highlight gaps, opportunities and challenges for humanitarian assistance inside sites
· Providing administration support to the operation of the cluster, agenda, minutes, invitations, contact lists, organisation of meetings, and publishing all other relevant information products of the cluster
Cluster co-facilitating Agency responsibilities may include, but are not limited to: 

The co-facilitator provides support to the cluster lead agency through its experience, expertise and skills in CCCM programming. An IOM focal point will act as the CCCM Cluster co-facilitator.
· Chair meetings of the CCCM cluster in the absence of the cluster lead (diffusion of meeting minutes, agenda, invitations etc.) and support in monitoring the actions to be taken after each cluster meeting in coordination with other clusters and/or other mechanisms as required (eg inter-cluster)
· Support the cluster lead and partners in the collection and analysis of site and population data in order to provide up to date information on population dynamics and trends, protection standards, and humanitarian service delivery
· Work with the cluster lead agency in the preparation of financial allocations, such as the CHF and the CERF for submission to the members of the cluster, and the dissemination related key information

· Support the cluster lead in regards to the capacity building of the cluster members at the national level and other priority areas as identified
Membership: 
Members of the CCCM cluster are all UN agencies, (I)NGOs, government authorities and other partners providing assistance and protection services in sites in CAR. [image: image2.png]i
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