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CCCM Coordination | Beira
Meeting Notes

Date: Friday 3rd May 2019 
Location: OCHA Office, Beira
[bookmark: _GoBack]Participants : IOM, Site Planning, UNFPA, WASH, OCHA

	Action Points
	

	1. The coordination team to draft and share CCCM tracking sheet
	Coord team

	2. Draft CCCM strategy and core activities for on-going response in accommodation centers, transit locations and resettlement sites. 
	Coord team

	3. Note that the next meeting will move to once a week and be held at IOM office (CPMZ Building Macuti, 1st Floor)
	All



1. Welcome and Introduction: Wan Sophonpanich from the global CCCM cluster is introduced and will be taking the CCCM coordination moving forward. 

2. Site Planning:
Site planning, together with Shelter (IOM) and WASH (Oxfam) teams, have carried out an initial assessment to Mandruzi and Mutua.  
· At present around 276 families are already on site in Mandruzi, and 65 in Mutua, and additional plot demarcation is currently ongoing.   Further movement to Mutua is expected early next week. 
· There is an urgent need of water provision and latrines at the resettlement sites. 
· Access to health care and provision of shelter material remains limited and demarcation of plots was unclear and unsystematic. 
In order to bolster government’s capacity of site planning in the resettlement sites, CCCM site planners are currently planning to carry out site planning trainings on 9-12 May, in collaboration with the Ministry of Environment
For better integration, site planning team will start engaging with the Early Recovery Working Group on what their plans are while overall CCCM will continue to focus on coordination, monitoring and ensuring complaints and feedback mechanisms for IDPs living in sites.

3. Relocation, Returns and Resettlement Working Group:
The 3R WG met earlier today to discuss the how the 1-pager advocacy paper and associated documents will be presented at the INGC meeting at 5pm today. This included a summary ppt of the strategy/principles paper. The document outlines guiding principles for the humanitarian community to support the ongoing resettlements within the available resources and humanitarian principles.
CCCM and DTM teams are coordinating with INGC to get further information on the resettlement sites. As movements continue, site visits and site assessment will be carried out to further validate the information received.

4. Updates from ICCG meeting: 
From the ICCG meeting this morning:
· PDNA: feedback from the clusters expected by 5th May, and endorsement by the government by 7th. The World Bank team are now in country to work towards getting the final report done by 12th. The Government of Mozambique have requested that the damage and need following cyclone Kenneth also be included in the report.  
· Similar action would be expected for the revision of the appeal – that instead of launching a separate appeal, the revision will also include cyclone Kenneth response. 
· There is a push to have better capture and map the on-going response by all the clusters, and CCCM will also be doing the same – to look at strategy and mapping of its activities.
· Various clusters, including OCHA, is now talking about scaling down and/or phasing out by the end of May. 


5. Other Updates:

WASH – With the on-going movements, and various partners phasing out of the response, there are concerns that the gap will continue to increase, with some going under the radar – such as in Manica where WASH actors are struggling for funding. 
· In Guara Guara, Oxfam will set up a water tanks in the resettlement sites, and 
· in Dondo, IOM and Oxfam will target the same beneficiaries for the distribution of shelter kits and hygiene kits. 
· In Mutua and Mandruzi, Oxfam is also providing bladders for temporary provision of water while FIPAG is working towards establishing water connections for a more permanent solution for water provision. 
More and more WASH is focusing it’s efforts to working in collaboration with relevant ministries towards permanent assistance in return and resettlement locations. 

UNFPA – has set up two women friendly spaces in Mandruzi and Mutua and there are plans to conduct inter agency trainings for social actions in Dondo on protection.


Next Meeting:
16:30 - 17:30, Thursday, 9th May 2019 
IOM Office, CPMZ Building Macuti, 1st Floor

Contacts: 
Wan Sophonpanich | moz.coord@cccmcluster.org | +258 84 707 4478
Manahil Qureshi | moz.im@cccmcluster.org | +258 86 504 1255
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